
































DAYTON PMI IN ACTION

A strong local chapter with global reach
We connect the Miami Valley's project professionals to learning, leadership and opportunity.

600+
project professionals across

Dayton and the Miami Valley

>80%
membership retention
for more than a decade

25+
industries connected – 
defense, aerospace to 
health and education

BUILT FOR THIS REGION

Aerospace & Defense   •   Advanced Manufacturing   •   Healthcare   •   Higher Education

Volunteer-led  •  Welcoming  •  Career-long learning



YOUR LOCAL NETWORK. YOUR NEXT MISSION.

Dayton PMI turns community into career momentum
Practical learning, meaningful connections and pathways to serve - all close to home.

01
LEARN
Lunch & Learns, chapter meetings, Professional Development Day and the joint PMI Southwest Ohio Summit—covering AI, agile, leadership, 
design thinking and more.

02
CONNECT
Networking events, cross-chapter collaboration and a welcoming community that links project professionals with peers, employers and regional 
leaders.

03
SERVE & TRANSITION
Career Flight Plan, military-to-civilian engagement, WPAFB outreach, student programs with UD and Sinclair, volunteering and social-impact 
opportunities.

Strong projects build strong careers - and a stronger Miami Valley and Dayton Region.





The MISSION Mindset
Applying Military Precision 
to Project Success

• Matt Quick

• Head of Military Affairs

• Sergeant Major (Ret), U.S. Army

• August 2026



Who’s This Guy?
    Why’s He Here?

Matt Quick
➢ 5th Generation Service Member
➢ 25 Years in the Military (Marines & Army)
➢ #2 Creator in Careers in U.S. (Project Management)

Expert in—
✓ Project & Program Management
✓ Leadership & Development
✓ Recruiting & Retention
✓ Career Coaching

• Head of Military Affairs, Project Management Institute (PMI)
• Founding Executive Director, Dylan Quick Foundation
• Former Head of Career Development & Retention
• Founder, ArmyReenlistment (23+ years)
• Former, Director of Talent Acquisition
• Host, “Let’s Talk Real Quick”



What is a Project?

• A project is a temporary initiative in a unique 
context undertaken to create value. It can 
involve anything from the glamorous events of 
Fashion Week to humanitarian aid efforts 
overseas.

• More specifically, a project is a series of structured 
tasks, activities, and deliverables that are carefully 
executed to achieve a desired outcome.

• Here are some examples of projects:
• Video game development
• Building construction
• Natural disaster relief efforts
• Promo campaigns for musicians

• In the military context, this definition applies the 
same way.

• A military project is any temporary effort with a 
defined start and end, undertaken to achieve a 
specific objective—often resulting in a tangible or 
intangible deliverable.

• Here are some examples of projects:

• Military Transition

• Deployment planning

• Weapons systems upgrade

• Change of Command Ceremony

• Training exercises or joint operations

• Annual Recruiting or Retention Mission



What is a Project Management?

• Project management is the application of 
knowledge, skills, tools, and techniques to 
project activities to meet project requirements.

• It’s the practice of planning, organizing, and 
executing the tasks needed to turn a brilliant idea 
into a tangible product, service, or deliverable.

• Key aspects of project management include:

• Defining project scope

• Identifying deliverables

• Managing risks

• Effective communication across teams

• In a military context, project management follows 
the same foundational principles—planning, 
executing, monitoring, and closing projects—but 
is applied within a mission-driven, often high-
stakes environment.

• Even if it's not called "project management" in the 
military, the functions and processes align closely 
with PMI’s definition.



Military Decision-Making
    Process (MDMP) “New Project”

“Project Planning”

“Methodologies & Resources”

“S.W.O.T. Analysis”

“Risk Management”

“Organization Goals and Objectives”

“Comms Plan and Roles & Responsibilities”



Air Force Planning Process



Matt’s Military Journey
    Jobs/Assignments

• Travel Coordinator (The Pentagon)

• Career Counselor

• Retention Operations

• Senior Career Counselor

• Command Career Counselor

• Senior Command Career Counselor



Matt’s Military Journey
    Translated to the Project Profession

• Travel Coordinator (The Pentagon)
➢ Project Coordinator (2+ years)

• Career Counselor
➢ Project Manager (3 years)

• Retention Operations
➢ Business Analyst (3 years)

• Senior Career Counselor
➢ Program Manager (3 years)

• Command Career Counselor
➢ Portfolio Manager (2 years)

• Senior Command Career Counselor
➢ PMO Director (3 years)



Professional Development Framework

Do

Be

Know

Military Project Profession



The Project 
PROFESSION

There are nearly 40 million project professionals 
worldwide today, and by 2035, the talent gap 
could reach up to 30 million more. The annual 
increase in this gap is outpacing the average 
growth of the global economy. The report 
underscores the urgency of reskilling and 
upskilling to close this deficit



The Q.U.I.C.K.  Framework
    for Career Transition

𝗤 — 𝗤𝘂𝗮𝗹𝗶𝗳𝘆
    Identify your path (CAPM, PMP, etc.)
𝗨 — 𝗨𝗽𝘀𝗸𝗶𝗹𝗹
    Education, credentials, mentorship
𝗜 — 𝗜𝗻𝘁𝗲𝗴𝗿𝗮𝘁𝗲
    Join PMI Chapters, Champions, communities
𝗖 — 𝗖𝗼𝗻𝗻𝗲𝗰𝘁
    Network with PMs, hiring managers
𝗞 — 𝗞𝗶𝗰𝗸𝘀𝘁𝗮𝗿𝘁
    Apply for roles, join pre-PM feeder jobs, build your brand



Project Management Certifications

No experience required

This certification demonstrates
an understanding of the

foundational project management
skills that project teams demand.

3-5 years of experience

The PMP validates skills
and knowledge in managing

and directing people, processes,
and priorities for a project
team from start to finish.

4-7 years of experience

Shows that you have real-world
experience in managing multiple

complex projects that are
part of a coordinated program.

8+ years of experience

Verify advanced competency
as a portfolio manager to
drive the right work and
deliver the most value.

➢ PMI® Authorized On-Demand CAPM® 
Exam Prep Course

➢ PMI Study Hall  CAPM® Essentials

➢ PMBOK® Guide

➢ PMI® Authorized On-Demand PMP® 
Exam Prep Course

➢ PMI Study Hall  PMP® Essentials

➢ PMBOK® Guide



Specialized Certifications

3+ years of experience

Learn new and advanced
practices to set up, assess,

manage, and improve
value-oriented PMOs.

2+ years of experience

This certification validates
your ability to engage

Stakeholders, apply agile
approaches, and lead teams.

3-5 years of experience

Demonstrates your skills
to spot threats early,

master risk management,
and lead projects to success.

3-5 years of experience

This specialized certification
highlights in-demand

business analysis skills and
helps level up careers.



Specialized Certifications

3+ years of experience

Learn new and advanced
practices to set up, assess,

manage, and improve
value-oriented PMOs.

No experience required

This specialized certification
highlights in-demand

business analysis skills and
helps level up careers.

3+ years of experience

This internationally
recognized certification

offers an in-depth curriculum
focused on the construction

industry.

No experience required

Equips project leaders with the 
lens and toolkit to uncover 

hidden value, mitigate risk and 
build resilience into delivery. 

Lead future-ready projects that 
adapt to disruption and deliver 
measurable business impact.



Funding Sources
The U.S. Government Invests in YOU!



Funding Programs

Onward to Opportunity (O2O)
PMP Exam Prep–
Intensive Review

Fort Bragg, NC
Camp LeJeune, NC
Charleston, SC
Fort Knox, KY
Fort Campbell, KY

Hampton Roads, VA
Fort Carson, CO
Fort Cavazos, TX
Fort Drum, NY
Southern California

and Virtual!

Joint Base Lewis-McChord, WA
Joint Base San Antonio, TX
National Capital Region, DC
Navy Region Northwest
Florida Military Communities

Locations

No-Cost Training & Exams
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PMI Membership
• + Military Chapter Guest Pass (Free)

• U N M AT C H E D  
V A L U E

• Up to 30% discounts on PMI Certifications, 
Certification Renewals and eLearning

• Discounts on select online courses, including exam 
prep and continuing education courses

• Access opportunities to earn free PDUs to maintain 
your PMI certifications

• J U S T  F O R  
M E M B E R S

• Free access to PMI Infinity, the AI-powered co-
pilot for project professionals

• Free downloadable PMBOK Guide - the foremost 
authority on project management

• Free access to project professional essentials PMI 
Picks and PMIStandards+

• Free access to downloadable tools and templates 
to boost productivity and save you time

• Free access to more than 1,700 top publications in 
our Business Reading Center

• G L O B A L  
C O M M U N I T Y

• Be part of a global community over 825,000 
strong!

• Engage with your local chapter to enhance your 
skills and make meaningful connections locally

• Share your project management insights and 
volunteer in social good activities

• Access thousands of tools and templates vetted 
by seasoned project pros

• Get early access to project management jobs 
posted on the PMI Job Board



A GLOBAL COMMUNITY
Our Superpower

1.7 M+
CERTIFICATIONS

825 K+
MEMBERS

20 K+
VOLUNTEERS

297
CHAPTERS

3.6 K+
CHAPTER VOLUNTEERS

528 K+
CHAPTER MEMBERS



PMI Military Champions

Juan Nieves

Nate Champion

Curtis Brown

Tim Carrender

Chris Teodoro

Mieke Cermely

Rodrick Patterson

Gina Di Nola

Earnest Evans

Brad Simmons Tabetha Gregory

Thomas Doyle



Start with FREE Resources



Let’s Connect on LinkedIn and 
continue the conversation

Matt Quick
Head of Military Affairs

Thank You!













Staff a visible point person at the event

• Give attendees one obvious person to ask

– Clearly identified, approachable, and informed

– Available when interest is at its peak

• Capture commitment before attendees leave

– Confirm workshop registrations on the spot

– Collect contact information for follow-up

• Make help personal — a guide to the next step, not a booth
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